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About Us
Fortune Management Consulting Limited (FMCL) is
a dynamic and purpose-driven management
consulting firm dedicated to empowering
organizations to achieve their full potential. We
provide tailored solutions that align with our clients'
unique needs, leveraging expertise across strategy,
human capital, and and digital services to deliver
measurable results.

With a network of seasoned
professionals and a commitment to
delivering actionable insights, we
empower organizations to optimize
their performance, enhance efficiency,
and achieve sustainable success.

Our Registration Number & Tax ID
is: 181-018-828
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Our Vision Our Mission
We empower organizations to achieve their purpose with
clarity, efficiency, and impact. By tackling unique
challenges and crafting tailored, data-driven strategies,
we enable sustainable growth, optimize performance,
and deliver measurable outcomes. We build partnerships
to achieve lasting, meaningful success worldwide.

We seek to be an organization trusted for excellence,
driving meaningful impact, and fostering enduring
relationships with clients and partners.
We are committed to delivering transformative
outcomes, building trust, and creating lasting value
through impactful and collaborative partnerships.

Vision & Mission
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Our Values
Integrity

Impact

Excellence 

Insight

Building unwavering trust through
consistent honesty, strong ethics, and
accountability, ensuring intellectual fidelity
in every decision and action we take.

Aligning our actions with sustainable and
measurable goals to create lasting value
for clients, partners, and the communities
we serve.

Fostering a culture of continuous growth,
learning, and self-improvement to achieve
meaningful results and drive long-term
organizational success.

Transforming data into strategic insights,
empowering informed decisions that solve
challenges and drive impactful, purposeful
outcomes.



Impact Areas
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Strategy Human Capital
Helping organizations define clear business models,
develop impactful policies, design strategic plans, and align
resources to achieve long-term goals.

Enhancing workforce capabilities through leadership
development, talent management, organizational culture
improvement, and tailored people-focused solutions.



Our 
Service
Approaches
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Advisory & Consulting
Providing expert guidance and tailored strategies to address
challenges and drive organizational success.

Training & Facilitation
Equipping teams with skills and knowledge through engaging
workshops, fostering growth and capability.

Digital Services
Leveraging technology to deliver innovative solutions that enhance
efficiency and achieve transformative results.

Outsourcing Services
Offering seamless, reliable support for essential operations, enabling
organizations to focus on core objectives.



Major Services
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Team Development Training & Coaching Analysis & Drafting
Recruitment, Team Building, Retreat
Facilitation, HR Certification,
Psychometric Tests, Workforce
Incubation, Succession Planning,
Coaching & Curriculum Design

Leadership Skills, Attitude Development,
Communication Skills, HR & Finance
Management, Entrepreneurship &
Business Development, Financial
Literacy & Retirement Preparation

Staff Engagement Survey, HR
Analytics, HR Audit, Job Evaluation &
Salary Survey, Training Needs
Analysis, Contract Review, Workload
Analysis, & Policy Formulation

Digital Services Strategy & Operations Outsourcing Services
Enterprise Resource Planning (ERP),
HR Information Systems, Digital
Strategy Implementation, Social Media
Management & Campaigns, and Web
Development

Corporate Turnaround, Change
Management, Strategic Planning,
Marketing, Branding, HR Policies,
Business Modeling, and Product/Service
Design

Project & Venture Management, HR
Services Delivery, Sales Workforce,
Short-term Workforce, Driver Services,
Front-Desk Staff, Cleaning, Security,
and Asset Outsourcing
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Impacted Institutions
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Impacted Institutions
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Impacted Institutions



CONTACT US

See the
Impact!

+255-745-299-676
consult@fortuneconsulting.ltd
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